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Actively engaging staff in their learning is referred to as experiential. Learning 
activities should be designed to recognize the knowledge and experience that 
people bring to their role. Rather than lecturing or telling, you can set up actual 
experiences that enable participants to draw on their own conclusions, to examine 
their own attitudes, to get excited about a new idea, to see a skill in action, to learn 
from other participants and practice new ways of behaving.

Start by doing something
   • Actively completing a task
   • Watching others
   • Hearing others

Look for patterns and relationships
   • Why do you think happened or
  did not happen?
   • For whom?
   • Who felt / liked what?
   • What does it mean?   

Try it Out
 • What can we do to
  make a difference?
 • Practice
 • Make plans for change  

Connect new
to old
 • How does
  this fit with
  other things
  I know?
 • What can
  be changed?
 • Are there
  other
  possibilities?

Share 
reactions and 
observations
 • What
  happened?
 • What
  did not
  happen?
 • What did
  you see,
  hear, feel,
  do smell,
  taste?
 • How did
  you feel?
  Like it?

EXPERIMENT

GENERALIZE

APPLY

SHARE

PROCESS
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